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The South Western Oklahoma Development 
Authority (SWODA) recently held a ribbon 
cutting  to celebrate the completion of two 
new homes in Thomas.  The new homes are 
the third and fourth homes that SWODA 
has developed in Thomas.  SWODA worked 
with the City of Thomas and Thomas 
Economic Development Authority (TEDA) to 
acquire lots for the homes.   SWODA's 
housing program began in 2013 in response 
to the lack of quality, moderately priced 
homes in Southwest Oklahoma.   "SWODA 
is trying to make a difference in the 
community by addressing some of the need 
for new housing and helping continue the 
strong economic development efforts of 
the City and TEDA.  Thomas has made great 
strides in recent years and SWODA is proud 
to work by their side" said Debora Glasgow, 
SWODA's Executive Director.  
Both of the new homes are under contracts 
with buyers and SWODA plans to begin 
construction on two additional homes in 
coming months. 
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South Central Regional Affordable 

Community Housing

(SCRACH)

John Boudreaux

Regional Revitalization Manager



Long-term Goal

●Build a program to construct Sustainable & 

Affordable Housing Units in South Louisiana

 Coastal Zone

 Coastal and Flood Zones

 Affordable

●Work with our Government Partners to revitalize 

neighborhoods



Citizen Wishes
●Affordability, to include cost for Homeowner and Flood Insurance

●Work with Local, State and Federal Partners to assist citizens with 

becoming Homeowners.

• Office of Community Development

• GOHSEP

• Louisiana Housing Corporation

• USDA

• HUD

• EPA

• Parish & Municipal Governments

• Housing Departments

• Banks

• Insurance Companies



Customer Needs

• Affordable Housing

• Assistance with Loans

• Assistance with Insurance

• Low Maintenance Unit

• Storm Ready

• Energy Efficient

• Fortified



Program Analysis

●Use technology to improve strength and 

sustainability

●Construct with products that are cutting edge

●Use designs that are more durable

●Build to exceed Code Compliance



Advance Equipment



Planning

●Develop an organization to oversee the goals and 

objectives

●Conduct field work to identify potential locations of sites

●Work with Parishes and Municipalities to identify 

possible sites

●Build relationships with vendors and trades

●Do Public Awareness to inform individuals

●Organize through Bid Prep



Next Steps of Action

●Continue to develop Operational Plans

 Responsibilities & Management

 Safety

 Purchasing & Procurement

 Compliance

●Think Tanks & Coordination

●Collectively working with everyone to accomplish 

goals and objectives



Closing

People do not decide to become 

extraordinary.

They decide to accomplish 

extraordinary things!!!



Questions?

John Boudreaux

johnb@scpdc.org

985-232-1112

mailto:johnb@scpdc.org

