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Following Harvey, Texas OneGulf worked to identify 
linkages between human, socioeconomic and 

environmental impacts to develop decision support 
tools while accelerating disaster recovery
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DISASTER RECOVERY & 
RESIL IENCE

Analysis one year after the storm showed the 
Coastal Bend did not have the capacity needed 
to effectively pursue recovery & mitigation

• HRI, in partnership with FEMA, organized a 
Grants Training Workshop open to local 
officials, small businesses and NGOs

• Attended by over 50 local stakeholders, as 
well as program officials from FEMA, TDEM, 
SBA, GLO, TWDB, EPA, USDA, EDA and the 
Rebuild Texas Fund

• Discussion centered on unmet needs and 
strengthening understanding of available 
recovery programs and funds
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KEY LESSON: RESILIENCE IS LOCAL
STRENGTHENED CAPACITY IS NEEDED FROM THE 

LOCAL TO REGIONAL LEVEL!
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7Georgetown Climate Center 2017

REGIONAL RESILIENCE MODELS



REGIONAL RESILIENCE PARTNERSHIP INITIATED
2019 COASTAL BEND HURRICANE CONFERENCE
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REGIONAL RESILIENCE 
PARTNERSHIP
COASTAL BEND OF TEXAS

9

RRP launched in 2019 to build community 
capacity to mitigate disaster risk

• RRP Listserv for training and funding 
announcements 

• Training sessions (local officials, small 
business, NGOs, students)

• Direct technical support and guidance 
to counties and cities on building and 
implementing recovery, resilience and 
risk mitigation plans

• Co-develop feedback to 
state/federal surveys 

• Targeted assistance 
• Technical  assistance in data and GIS

Future efforts
• Develop funding strategies, assist 

with grants applications and 
administration

• Strategic resilience assessment locally 
and across counties



PEOPLE OF RRP
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Stakeholders: RRP primarily serves 
communities in the Texas Coastal 
Bend region. Examples include:
• Local government
• Chambers of Commerce
• Economic Development 

Corporations
• Workforce 
• Independent School Districts
• Non-profit organizations
• Churches 
• Public health entities 
• Industry partners 
• Higher Education 
• State agencies and federal 

partners 



RRP STRATEGIC PLAN

Goal 1: Establish consistent, two-way communication with communitiesRelationships 

Goal 2: Understand and define resilience at the local level with local dataLocal Data for 
Local Resilience 

Goal 3: Conduct a needs assessment in each Coastal Bend County Needs 
Assessment

Goal 4: Create, implement and/or inform data-driven strategies for resilience Strategies for 
Resilience 

Goal 5: Build local capacity to strengthen resilience and mitigate riskCapacity 
Building
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Vision

Coastal Bend and partner communities are 
resilient to natural and manmade disaster 
events and environmental change and are 
leaders in innovative strategies to mitigate 
disaster risk.

Mission 

RRP brings a holistic approach to community 
resilience and capacity building, creating a 
foundation for robust economies, 
infrastructure, and ecosystems as well as 
strong and healthy social systems.



COMPREHENSIVE ECONOMIC 
DEVELOPMENT STRATEGY 

• CEDS is a strategy-driven plan for regional economic 
development, and is a prerequisite for designation by EDA as 
an Economic Development District (EDD)

• Driven by the CEDS Committee, the strategy is the result of a 
regionally-owned planning process designed to build capacity 
and guide the economic prosperity and resiliency of a region

• Must be updated every 5 yrs

• RRP was able to expand the stakeholder base needed to more 
meaningfully update the Coastal Bend CEDS for 2021-2026
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https://www.eda.gov/edd/


RRP & CEDS GOALS 1 & 4

GOAL 1

• Objective 1.1: Coastal Bend counties have county-wide 
resilient economic development plans 

• Objective 1.2: Resilient and diverse industries expand 
while local partners support innovation and 
entrepreneurship across small and mid-sized business

• Objective 1.3: Coastal Bend has heightened 
attractiveness to global visitors and businesses 

GOAL 4

• Objective 4.1: Quality of life programs and opportunities 
are made accessible to all Coastal Bend communities 

• Objective 4.2: Capacity is built across local agencies and 
businesses to prevent, prepare for, respond to and 
recover from disaster events 

• Objective 4.3: Local to regional projects are advanced to 
mitigate disaster risk
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RRP PROJECTS: RESILIENCE 
TRAINING PROGRAM 

Earl C. Sams Foundation awarded small grant to RRP to build 
the RRP Training Program:

• Partnerships and Networks for Resilience; 
• Training for Recovery & Resilience; and 
• Building Data-Informed Action Strategies.  

• Participants included actions or ideas from the training in 
an Action Strategy for Resilience

• Strategy included both a set of priorities in need of action 
to build-resilience, and a set of immediate and near-term 
actions that can be taken to advance those priorities. 

Training Topics: Data for Resilience; Long-term Recovery 
Planning; Pre- and Post-Disaster Preparation; Preparing for 
Damage Assessment; Community Engagement; Grants 
Procurement; Successful Grant Writing
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RRP PROJECTS: 
COVID-19 SMALL 

BUSINESS IMPACTS IN 
THE COASTAL BEND

• Data needed to demonstrate COVID-19 
impacts to businesses

• Rural and small-town communities, which 
constitute the majority of Coastal Bend areas, 
have a high low-response rate to online surveys 

• Summer 2020 study surveyed local businesses 
by telephone in four rural Coastal Bend counties

• Results created data to feed into economic 
impact studies and used as an input to craft 
tailored strategies for individual counties, e.g.:

• Most businesses were already operating at 100%, 
though ~34% were operating at 50% percent 
capacity or lower

• About 2/3 had at least some impact to revenue, with 
~18% of businesses experience revenue losses at or 
above 50%

• Only 1/3 indicated that they had applied for and 
received financial assistance
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Top COVID-19 Operational Concerns

Concern Type % Respondents

Other 54

Face masks/PPE 42

Social distancing 41

Sanitation supplies 28

Revenue impacts 24

Increased cleaning services 23

Employee childcare 14

Limiting employee shifts 4

Employee telework 4

COVID-19 screening 2

Plexiglass barriers 2

Hygiene etiquette  1

McClure, M. and K. Wowk. 2022. COVID-19 Small Business Impacts in the Texas Coastal Bend: A Hyperlocal Approach 
for Small Towns & Rural Communities. Small Business Institute Journal. Vol. ahead-of-print No. ahead-of-print.



RRP PROJECTS: GEOSPATIAL RESILIENT 
ECONOMIC DEVELOPMENT (GEORED)
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Advancing ~$1.5M project to 
build the South Texas Platform 
for Resilient Economic 
Development in seven Coastal 
Bend Counties to:

• Provide a common online 
platform to assess 
environmental and economic 
risk in a geospatial framework

Economic 
Development 
Administration 
funded the initial 
phase with focus 
on: Aransas, Bee, 
Refugio, San 
Patricio

TCEQ / Texas 
OneGulf
provided 
additional 
support for 
Nueces, Kleberg 
and Kenedy
Counties 



GEORED WEBSITE MOCKUP
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INTERACTIVE MAP 
FUNCTIONALITY: 

TOOLS

• Tools tab: can add shapefiles, 
bookmark counties, select 
features, filter layers, look up 
addresses, analyze information 
summary tables, create area of 
interest to filter results spatially, 
and add incidents/features to 
the map
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INTERACTIVE MAP 
FUNCTIONALITY: 

BASEMAP

• Basemap Gallery: user can 
choose their own 
background imagery/street 
view/etc.
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INTERACTIVE MAP 
FUNCTIONALITY: 

REPORTS

• Report/extract features tool:  
user can draw a polygon on the 
map and a buffer radius of, e.g., 
1 mile to see the results within 
those bounds
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GEORED: CO-
PRODUCING 

THE TOOL 

• Working with local officials to 
integrate, digitize and QA/QC local 
physical data, e.g., parcel level data, 
critical infrastructure, road data, etc. 

• Working with ECDs and Chambers to 
identify and display economic data 
layers, e.g., supply chains, labor 
market analytics, opportunity zones,  
infrastructure etc. 

• Will be overlaid with hazard 
information to enhance 
understanding of risk and opportunity 
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R R P  P R O J E C T S :  C O M M U N I T Y  
D E V E L O P M E N T  B L O C K  
G R A N T  – M I T I G AT I O N  
( C D B G - M I T )  F U N D I N G

• Applied data in allocating $179,547,000
in CDBG-MIT funds

• Informed the Coastal Bend “Method of 
Distribution” (MOD), which allocates 
specific funding amounts to local 
jurisdictions 

• Used data to map: Flood Zones; 
Population; Low-to-Moderate Income; 
Social Vulnerability; FEMA Individual 
Assistance Applications; Critical 
Infrastructure; Land Use/ Landcover

• Received waiver from GLO to use TWDB 
Texas Floodplain Quilt data in the Coastal 
Bend MOD – the only COG to do so 

• Funding being used by local jurisdictions 
to develop strategic, high-impact 
activities to mitigate disaster risks Maps available at: 

http://www.coastalbendcog.org/sites/default/files/2022-
02/Presentation%202.16.2022%20HRI.pdf
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http://www.coastalbendcog.org/sites/default/files/2022-02/Presentation%202.16.2022%20HRI.pdf


RRP UPCOMING WORK 
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Workforce initiatives to support small business
• Partnering with communities to develop workforce development 

and entrepreneurship centers
• Focus is workforce training and career and technical education to 

support high demand marketable skills training 
• Goal is to build a sustainable workforce for entrepreneurial 

endeavors and career resilience
• Aransas County awarded $1.7 million grant from the EDA in 2021, 

under construction
• City of Falfurrias in Brooks County in development stages



RRP 
COMMUNICATIONS
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@CoastalBend.RRP



We want to hear 
from you 

Contact us to 
partner for 
resilience!

RRP@tamucc.edu

RRP provides strategic 
direction and capacity 
building to the Coastal 
Bend and partners 
throughout Texas. The 
three pillars include:

I.Partnerships & Networks for 
Resilience - develop trust, shared 
concepts and data

II.Training & Data-Informed Actions
- co-develop actionable strategies 
for resilience

III.Implementation– implement, 
monitor and update actions

Thank you!

@CoastalBend.RRP
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